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COBET N0 NMPO®ECCUOHAJIbHbIM KBAJTUDUKALINAM
B OBJIACTW YNPABJEHUA NEPCOHAJIOM

CUCTEMA YNPABAEHHA NEPCOHAAOM OPTAHHM3ALIUMU

MpueneyeHune

nepcoHana OueHka nepcoHana

HR-cTpaTerus AganTauus

ApanTauus B OpraHu3aLum - 3T0 NpoLece
A Sl B3aMMHOro npucnocobaenns paboTHUKa U
HCTPYMEHTBI
OpraHM3auUuM, aKTHBHOr0 0CBOEHHSA
HHAUBHAOM NPOPECCHOHAABHBIX U

v Mouck un noabop
v' Haiim nepcoHana
v TMpodopueHTaums

v HacraBHU4YecTBO
v' CTaXunpoBKu

v MnaHupoBaHue
v porHosnpoeaHue

KoMneHcauum n

Oby4yeHune 1 pa3BuUTUE NepcoHana HR-aHanuTuka

J1broThl -
COLUAAbHBbIX (I)YHKI.I,HH, npeanoAaramouive
v Kagpoeblit peseps v MnaHupoeaHue v CoumanbHblit naker v OTyeTsl npeocAOA€HUE BO3MOXHbIX HeraTUBHbIX
v HausupyaneHblit nnad  obyvyeHus v Onnata Tpyaa, v AHanutuyeckue
pasBuTUA v MporpaMmel 06yyeHuUs MOTMBALUSA MaTepuans! MOMEHTOB, HHULIUUPOBAHHDLIX KAK CAMUMH
COTPYAHUKOM, TaK U paGOTOAaTeAeM
HR-TT Egﬁ:gyppaaﬂ;sﬂaﬂ Kaaposoe OpraHuzaLMoHHas
KOMMY HY1Ka LM aAMMHUCTPUPOBaAHME  CTPYKTYypa
& ArGwRTREE v BHYTpUKOpNopaTUBHbIE v AAMUHUCTPUPOBaHUE v Nepapxusa
4 KOMMYHUKaL MK npoueccos v PacnpepeneHue

HR-dpyHKUMI M NpoueccoB 5
PyHKY, poy v' [JlenoBoi 3TUKET v' [JenonpounzBOACTBO OTBETCTBEHHOCTHU



COBET N0 NMPO®ECCUOHAJIbHbIM KBAJTUDUKALINAM
B OBJIACTW YNPABJEHUA NEPCOHAJIOM

V

CUCTEMA HACTABHHUYECTBA B OPTAHHU3ALIMH

« CucTeMa  HacTaBHMYECTBA  OpraHM3auMM -  CHCTeMaTH3MpoBaHHaA  ¢dopma
KOPPEKTUPYIOILEr0 M/UAM  CTUMYAMDYIOLLEr0 BO3AGHCTBMSST Ha MNepPCcoOHaA MNyTeM
npodecCHOHAAbHOH MNOATOTOBKH COTPYAHMKOB 0o0Aee ONbITHbIMM COTPYAHMKamH, 6e3
OTpbIBa OT peaAbHbIX 3aAa4 M TPYAOBOI0 npoLecca

 TpyaoBoh Kopekc PO pononHeH HoBOW cTtatbed 351.8, nocBAlLEHHOHW 0CO6EHHOCTAM
pery\sMpoBaH1A TpyAa paboTHMKOB, BbINOAHAIOWMUX pPaboTy No HacTaBHHYECTBY B cdepe
TpyAa. U3MeHeHHUA BCTynaloT B cUAY 1 mapTta 2025 roaa.
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CUCTEMA HACTABHHUYECTBA B OPTAHHU3ALIMH

OnpeaeneHHe LeAeH M 3aAa4 HaCTaBHUYECTBA

Pa3paboTka AOKaAbHOr0O HOPMATHBHOIO aKTa, PErYAMPYIOLLLEro NOPAAOK HACTaBHHYECTBA
Paspabotka cucTemMbl MOTUBALMK HACTABHUKOB

OT60p KaHAMAATOB Ha POAb HACTABHUKOB

O6yyeHHe HAaCTaBHHUKOB

BHeApeHHMe CUCTEeMbl HACTaBHHYECTBA

OueHka 3¢ppeKTUBHOCTH CUCTEMbI HACTAaBHUYECTBA

MoaaepXxaHue PYHKLMOHUPOBAHHUA CUCTEMbI HACTaBHHYECTBA

KOHTpPOAb M KOppeKUUA CUCTEMbl HACTaBHUYECTBA
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NPO®ECCUOHAABHbIW CTAHAAPT «CNIELLUAAMCT MO YNPABAEHUIO NEPCOHAAOM»

I1. Onucanue TpyaoBbix GyHKIMI, Bxoasamux B npodeccHoHanbHbli cTanjapr (GpyHknuoHaibHas KapTa BHjA
npojeccHoHaANLHOH JeATe/IbHOCTH)

O606ueHHbIe TPYAOBbIE (YHKLMH Tpyaossie dyHKLHH
YPOBEHb
o YPOBEHL (noaypoBeHb
HaMMeHOBaHHe KBaTH(pHKAL] HaUMEHOBaHHUe KOZL, )
A HH KBamH(IHMKaL]
MM
A | JoxymeHTtauHoHHOe oDecnevenue 6 Begenue J0KyMeHTalUMH 10 YYETY H JBIKEHHI0 NepCoHaia A/01.6 6
pafoTs ¢ nepcoHanom Paspaborka THNOBELX (POPM JOKYMEHTOB 10 YHETY H ABIKCHHIO A/02.6 6
MepCcoHana, COMpPoBMKIEHHE MPoLeAypP 0GOpPMIeHHs TPYA0BBIX
OTHOLIEHHH
AMHHHCTPHPOBAHHE MPOLIECCOB H J0KYMEHT00B0pOTa No yueTy u A/03.6 6
JBHKEHHIO IEPCOHANa, TPeCTABNIEHHIO JOKYMEHTOR 110 TIEPCOHANy B
roCY/JapCTBEHHBIE OPraHkl
B | HestensHocTs 1o ofecniedeH o 6 CBop uupopMauyuK 0 n0TpedHOCTAX OPraHk3auny B IEePCoHAIe B/01.6 6
nepcoHanoM Towck, npusnevenne, nogdop 1 ordop nepcoHana B/02.6 6
AIMHHHCTPHPOBAHHE MPOLIECCOB 0DecrneyveHHs NepeoHanoM 1 B/03.6 6
COOTBETCTBYIOIErD [JoKyMeHToofGopoTa
C | JlesTenbHOCT MO OLIEHKE W aTTecTaluu 6 Opranusarys 1 NpoBefIeHHE OLIeHKH NIePCoHATa C/01.6 6
NepcoHana Opranusaliysi ¥ NpoBejIeHHe aTTeCTaLHH NeproHaia C/02.6 6
AMMHHUCTPHPOBAHHE MPOLIECCOB NMPOBEJEHHS OLIEHKH U aTTeCTalliH C/03.6 6
MEePCOHANa H COOTBETCTBYIOLLEro AOKyMeHTOOG0poTa
D | [leAaTentHOCTH N0 Pa3BUTHIO MEPCOHANA 6 Opranusaryst ¥ NpoBe/IeHHe MEPOTTPHATHIL TTO Pa3BHTHIO U D/01.6 6
| IOCTPOEHHIO NPO(ECCHOHANLHOH KaPLepk! MepCoHana
Oprasnzauusa 00y4eHHs NepeoHana D/02.6 6
AIMHHUCTPHPOBAHHE TIPOLIECCOB OPraHW3aluy TPYAd, OIUIATEL E/03.6
OpraHusanus aganTalyuH | CTaKHPOBKH NepcoHana D/03.6 6
MEPCOHANA H COOTBETCTBYHOLETO JOKyMeHToofopoTa
A‘JMHHHCIPHPUBB}?{E TPOLECCOB PasBHTHA 1 MOCTPOEHHA D/04.6 6 F |JearensHocTe N0 hOPMHPOBAHMIO | 6 'Paapaﬁcm(ﬂ KOPMNOPaTHBHOH COLMATLHOI MOTHTHKA F/01.6
NPOPECCHONABHOI Kapbepst, 00y YenHs, AAATTALHH, CTURHPOBKH KOPTOPaTHBHOH COLMaTLHOR 'Pea.nmaupm KOPNOPaTHBHOH COLMATLHOMN MOHTHKH F/02.6
TEPCOHANIA 1 COOTBETCTEYIOILEr0 AOKyMEHT0060poTa MOTMTHKH 'A,E[MHHHCFPHPDBBHHE MPOLIECCOB KOPIOPATHEHOI COLMAMLHOM F/03.6
E |[lestenbHOCTS M0 OPraHU3aLMu TPyAa 6 Opranusaliyst Tpy,/ia NepcoHana E/01.6 6 IO/ THEN H COOTBETCTBYIOLIErO AOKYMEHTO0G0pOTa
H OTLAATEI IEPCOHA/A Oprasusanys OrUIaTeL Tpy/d NEPCoHana E/02.6 6 G |OnepauuoHHOe yNpaeneHHe | 7 | PaspaBoTxa cucTenL onepaLMOHHOrD yIpaBaeHNS MEPCOHANOM i G/01.7
MEPCOHANIOM M CTPYKTYPHBIM | paboTOi CTPYKTYPHOIO NMOpa3/Ie/ieHKs OpraHu3aluy
NoApasfeneHHeM OpraHH3aLHil Peanuzauust ONepaLoHHOrO YIPABIEHHS IEPCOHANOM H PaBoTsl G/02.7
| CTPYKTYPHOTO N0Apasje/eHus OpraHu3aluy
Pa3spafioTKa 1 CONPOBOKIEHHE MPOLIECCA LM(POBH3ALMH H G/03.7
| ABTOMATH3aLHMH YTIPAB/IEHHS TIEPCOHAIOM
AIMHHUCTPHPOBAHHE TIPOLIECCOB ONEPALMOHHOTO YTIPABIEHUA G/04.7
MEePCOHANOM U PaBioToH CTPYKTYPHOIO MOAPa3ieNe s OPraHu3aLil 1
COOTEETCTBYHOLIETO [0KyMeHTooO0poTa
H |CrpaTernueckoe ynpasneHHe 7 Pa3pafioTKa CHCTEMBI CTPATETHUECKOTO YIIPABIEHHS MEPCOHANIOM H/01.7
MepCoHANOM OpraHM3aLHu
| Peanu3auus cucTeMB! CTPATErHUECKOTO YIIPAB/IEHHA TIEPCOHAIOM H/02.7
AIMHHUCTPHPOBAHHE MPOLIECCOB CTPATErMYECKOr0 YIIPaBIeHHA H/03.7
MEepCOHANOM H COOTBETCTBYIOLETo AoKymenTooGopoTa
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BHECEHUE UBMEHEHHWH B NC «CNELWMAAUCT N0 YNPABAEHUIO MEPCOHAAOM»

Aob6aBuTb HOBYI0 TpyAOBYI0 PYHKLHUIO B 060611E€HHYI0 TPYAOBYIO GYHKLHUIO
«AeAITEeAbHOCTb N0 PA3BUTUIO NepcoHaAa» (6 ypoBeHb KBaAUPUKALUHK)

Tpyaoeana dyuroun

PazpaboTka MeTOZ010THE, OPraHH3ANHAA H COBEPLUIEHCTEOBAHHE MPOIECCOB CHCTEMEI VpoBeHE (MOZypPOBSHE) 6

Hanmeropagme ]
HACTAEHHYeCTEA EBaTHDHEATHN

Tpyooeee neHcTEHA
1. PazpaboTtka MeTogomorHH GOpMHpPOBAHHA, PVHENHOHHPOBAHHA H PasBEHTHA CHCTEMEl HACTABHHYECTEA (METOJOIOT
HACTABHHIESCTEA).

. Oprarmzanmg nponeccoE 0TO0Opa, 00VISHHA, OLEHKH H MOTHEAITHH HACTAERHHEOE (OpraHH2aTOp HACTAEHHIECTES)

. Awmanuz NoTpeOHOCTH E HACTAEHHEAX, AMHHNCTPHPOEAHHE H PErYIHPOEAHHE Y14 HACTAEHHKOE.

. PazpaboTka niaHOE peanH3allHH Hac TABHHIECTEA.

. ConmpoEoaeHHE HACTAEHHEKOE I@IPH peaTHIaHH HACTAEHHYECTEA, E TOM HHCIE NPOBEICHHE CVIEDEHZHE

H HACTAEHWYSCTEA MO OTHOMIEHHED K HACTABHHEAM.

. IloaroToeka mpeanoxeHHi H yH9aCcTHE B COBEPIICHCTEOBAHHH CHCTEMEI HACTARHHIECTEA.

. ITogroroeka mpeanoxeHsi no GopMHPOEAHHID DIOTEETA HA OPTAHHAIMHI0 HACTAEHHIECTEA.

8 Ilpoeremenne sEcnepTHOH OUeHEH GYVHKITHOHHPOBAHHA CHCTEM AETOMATH2AIlHH [POLECCOE ATANTAIHH, O0VIeHHT
H pPa3EHTHA [epCOHATA C VHIeTOM 3aJad pasBHTHA CHCTEMEl HACTABHHYECTEd, pPazpaboTKa NpelIoXeHHH Mo
AETOMAaTH3AIHH H MHPPOEHIAHHE NPONECcCOE CHCTEME! HACTAEHHIECTEA.

0. ©opyyrEpoRaHHe meleH M 23739 ABTOMATHIAHH H THGPOEHIANNE IPONECCOE CHCTEMEI HACTABHHYECTEA.

10.  Asnamm: sddextHEHOCTH GYVHKIHOHHPOEAHHA H PA3BHTHA CHCTEMEI HACTAEHHYIECTEA.
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BHECEHUE UBMEHEHHWH B NC «CNELWMAAUCT N0 YNPABAEHUIO MEPCOHAAOM»

Aob6aBUTbL HOBOE TPYAOBOE AEHCTBUE B TPYAOBYIO QYHKLIUIO
«Pa3paboTka cucTeMbl CTpaTErHuecKoro ynpaBAeHMA NepcoOHaAOM OpraHU3aLUu»
(7 ypoBeHb KBaAMPUKALUMK)

B Tpyaoeyw dbyuknHIO

PaspaboTra cHCTEMEL CTPATETHISCKOTO VIIPABISHHA NEPCOHATOM OpPraHH3alHH Yposens (mogyposeHs) 7
KEaTH(HEAEE

Hamenoeasme

| Tpvaorkle neHCTEHA | $opMEpPOBaHHE H PA3BHTHEe CHCTEMEI HACTABHHYECTBAa Ha pahodeM MecTe
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PA3PABOTKA KBAAMOUKALIUK «OPTAHHU3ATOP CUCTEMbI HACTABHUYECTBA»

B cootBeTrcTBUM C [puka3om ot 18 uionsa 2024 r. N 359 «06 yrBepXA€HUM METOAUYECKUX

peKoMeHAAUMH no pa3pabotke M akTyaAM3auuu npopecCUHOHAAbHOrO CTaHAapTa»
OAHOBPEMEHHO C  aKTyaAusauued  npopecCUOHAAbHOr0  CTaHAapTa  MoOrIyT
pa3pabaTtbiBaTbCAA HOBbl€ KBAAUPUKALMUM:

«Pa3paboTuMK Ha OCHOBE NOArOTOBAEHHOr0O NpPoOEKTa NpopecCUOHAAbHOr0 CTaHAApTa
MOXeT CHOopMHMpPOBaATb NMPEAANOXEHUA N0 NPoeKTaM HAaMMeHOBaAHUW KBaAMPUKaALMUK M
TpeboBaHUK K HUM no ¢opme, npeAycMOTPeHHOH npukazom MuHtpyaa Poccum ot 11
uiona 2022r. N 4101 «06 yTBepXAeHMM MNOAOXKEHUA O pa3paboTke HaMuMeHOBaHMUH
KBaAMOUKaALMUKA U TpeboBaHUH K KBaAUPUKALUK, HA COOTBETCTBUE KOTOPbIM NPOBOAUTCS
He3aBUCUMaA OLEHKA KBAAMPUKALUK»



COBET N0 NMPO®ECCUOHAJIbHbIM KBAJTUDUKALINAM
B OBJIACTW YNPABJEHUA NEPCOHAJIOM

v

PA3PABOTKA KBAAMOUKALIUU «OPTAHU3ATOP CUCTEMbI HACTABHUYECTBA»

deBpanb 2025r.

Mpuuatue CIMK B obaacTM ynpaBAeHMA nEepCOHAAOM pelieHUA 00 akTyaAu3auuM npodecCHOHAAbHOrO CTaHAApTa
«CneunanmcT no ynpaBAE€HUIO NEPCOHAAOM»

Mapt 2025r

dopmupoBaHue CIK B obaacTH ynpaBAeHMA nepcoHaAoM paboued rpynnbl No aKTyaAu3sauuu npoPecCHOHAAbHOrO
cTaHAapTa U pa3paboTku kBaAMPUKALMKA U TPe6OBAHMIA K HUM

Anpeab - ceHTAOpb 2025r.

MpoBeaeHHE HEOOXOAUMbBIX MEpPONPUATHIA NO aKTyaAU3aLUK NPopecCUOHAAbHOIO CTaHAAPTa U pa3paboTku KBaAMPUKALMK
U TpebOBaHMH K HUM

OkTabpb 2025r.
BHeceHHe NpoeKTa aKTyaAW3UpOBaHHOro npodpeccHoOHaAbHOro ctaHaapTa B MuHTpyA Poccuu

Aexkabpb 2025r.
YTBEpXAEHHE aKTYaAM3UPOBAHHOr0 NPO$ECCUOHAABHOIO CTaHAAPTa U pa3paboTaHHbIX KBaAMPUKALUHK U TPeOOBAHUH K HUM



COBET N0 NMPO®ECCUOHAJIbHbIM KBAJTUDUKALINAM
B OBJIACTW YNPABJEHUA NEPCOHAJIOM

V

BAAIOAAPIHO 3A BHUMAHMUE!

www.sovethr.ru



